MINUTES OF THE CITY COUNCIL MEETING
APRIL 25, 2016, 5:30 P.M.
WORK SESSION
Council Chambers

PRESENT: The Honorable. W. Eugene Hunt, Jr., Mayor

The Honorable Carey L. Freeman, Vice Mayor
The Honorable Traci-Dale Crawford

The Honorable Charles “Bud” M. Southall ITI
The Honorable Herbert R. Green, Jr.

The Honorable Raymond E. Vernall

The Honorable Henry W. Ayer III

J. Randall Wheeler, City Manager
Judy F. Wiggins, Assistant City Manager/City Clerk
D. Wayne Moore, City Attorney

The meeting was called to order by Mayor Hunt at approximately 5:30 p.m. in Council
Chambers.

VMRC QOyster Aquaculture:

Mayor Hunt stated, that in response to recent concerns expressed by residents regarding a
pending aquaculture permit application for the Poquoson River, he stated that Mr. Ben
Stagg, VMRC Chief Engineer-Western Area, was in attendance to provide an update on
aquaculture permits and applicable requirements/regulations.

During Mr. Stagg’s brief presentation he provided the following information:

That VMRC has been responsible for leasing State-owned oyster bottoms for the
propagation of shellfish since the 1800s;

That approximately 1,400 acres of oyster grounds and 6 riparian (1/2 acre each)
oyster grounds are currently leased in the waters surrounding the City of
Poquoson,;

That aquaculture leases can only be obtained through VMRC which includes
notification of the public via newspaper advertisements and the posting of a notice
in a public building, waterfront area, etc.;

That following such notification, if no one objects the VMRC approves the permit
allowing the metal oyster cages to be located no more than 12 inches off the
bottom allowing only a minimal impediment to navigation;

That in 2011, following Council and citizens® concerns regarding a pending large
aquaculture application, it was denied by the VMRC;

That oyster cages are not allowed in areas containing subaquatic vegetation;

That there is no minimum requirement for water above the cages;

That 250 acres is the maximum size for an aquaculture lease;



e That if one person objects to an application, a public hearing on the request must
be conducted by the VMRC Board;

e That should anyone be hurt or property damaged by oyster cages, the State cannot
be sued and if the area is properly marked/identified, the lessor cannot be sued;

e That a bill that would require notification of adjacent property owners when
aquaculture applications are processed was introduced to the 2015 General
Assembly.

Mr. Stagg stated that due to a backlog of applications, it could be two or more years
before the pending application is considered by the Board and that everyone that has
expressed opposition will be notified of the hearing. Lastly, Mr. Stagg provided his
mailing address, telephone number and email address so that anyone with
comments/questions may contact him directly.

Mayor Hunt thanked Mr. Stagg for his presentation and attendance at the meeting, He
stated that Council has received comments from citizens in opposition to the pending
application. He also expressed support for aquaculture that helps to clean the Bay and its
tributaries, but stated that additional regulations/laws are needed to protect recreational
use of the waterways and the shoreline/waterfront aesthetics. In conclusion, Mayor Hunt
announced that Mr. Stagg, following this portion of the work session, would be available
in the large Library meeting room to answer questions and speak with concerned citizens.

School Board Budget Discussion:

In addition to all of the aforementioned Councilmembers and City staff, the following ‘
School Board Members and School staff joined the work session: Wayne Holcomb, |
Steven Kast, Anne Rollins, David Hux, Allan Melton and School Superintendent, Dr. |
Jennifer Parish.

Mayor Hunt stated that the School’s fiscal health is slowly improving. He thanked the
School Superintendent, Dr. Jennifer Parish and City Manager, J. Randall Wheeler, for
their amicable working relationship on all issues, including the budget.

Steven Kast, School Board Chairman, thanked Council for the opportunity to discuss the
FY 2017 School budget. He expressed gratitude for the slightly improved State funding
for education and for the ability to begin addressing the Schools’ compensation issues.
On behalf of the School Board, he thanked Council for their ongoing support, particularly
during the recessionary years. Lastly, he pointed out that the Schools and the City will ,
need to consider what to do with the Middle School in the near future.

In response to a Council query, Dr. Parish indicated that it would take several years to
properly address the teacher compensation issue and that in the future additional teachers
would need to be hired to replace those lost during the recession However, she voiced
appreciation for the funds to begin addressing the teacher pay deficit. She also pointed
out that although several residential developments are in the que, two more years of
declining pupil enrollment are expected until some of the proposed developments are
completed.

Mayor Hunt stated that some of the City’s existing debt will need to be retired in order to
address larger, more expensive School needs. He stated that the City is currently working
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with our financial advisors to find ways by which funds can be saved and that he and the
City Manager will soon be traveling to New York City in hope of obtaining even higher
credit ratings.

City Council Budget Discussion:

The City Manager stated that the City Department Heads had provided valuable input on
the City’s FY 2017 budget priorities; however, there were insufficient funds with which
to fund all of the items. He stated that the proposed budget begins to address the
employee compensation deficit. He reminded Council of the difficulty several
departments face in securing and keeping experienced, knowledgeable employees. He
pointed out that the proposed budget will also fund a few CIP projects/improvements;
enable the City, combined with a recent grant award, to add one firefighter to each shift;
add a building inspector’s position if warranted by increased development; and increase
funding for the Poquoson Museum.

In response to Council queries, Fire Chief Robert Holloway stated that it is hard to
compete with the adjacent localities for good employees and that the Fire Department has
not been fully staffed since 2006.

Police Chief Clifford Bowen added that although crime is down in the City, the number
of calls for help has dramatically increased and that with the required time necessary to
train new officers, it is difficult to cover all shifts.

Councilman Ayer pointed out that the funding needed for animal control is starting to
decrease and should continue to do so due to the excellent job PAWS is doing to control
the cat population.

In response to other Council queries, the Finance Director, Theresa Owens, stated that
employee health insurance is going up in FY 2017; however, VRS rates are going down.

The City Engineer, Ellen Roberts, in response to a drainage question, stated that the City

will continue to work towards piping more of the ditches along Little Florida Road for
safety reasons and so that eventually sidewalks can be installed along this roadway.

ADJOURNMENT:

There being no further business, the work session was adjourned at approximately 6:55
p.m.



